My War Memories, 1914-1918
from some of the men. On the Eastern Front the Alsace-Lorraine troops fought excellently, and the 2ist Corps even with distinction,
It had been arranged with General Headquarters that as soon as the four corps were detrained, they should be concentrated for a blow at the Russian forces facing the 8th Army. The experience of Tannenberg and the Battle of the Masurian Lakes had shown us that a great and rapid success in battle was only to be obtained when the enemy was attacked on two sides. We now had the possibility of carrying out two enveloping movements, one from the Tilsit-Wladislzwow-Kalvarya direction, with a strong group of three corps (which were to be assembled between the Niemen and the road from Insterburg to Gum-binnen), and another with the 40th R.C., to which the 2nd Inf. Div. and the 4th Cav. Div. were attached, between Lake Spirding and the frontier from the direction of Bialla-Raigrod-Augustowo and the south. Simultaneously, the enemy was to be pinned down by a frontal attack.
Both our opponent's wings were weak. We could hope to gain a lot of ground before the enemy main forces could get away from our frontal attack. Both our thrusting wings were to surround the enemy—the earlier the better.
If we succeeded in annihilating the enemy, it might be possible whilst guarding our flank against any move from the Kovno-Grodno direction, to attack the Osowiec-Grodno line, and take the Bobr crossing near Osowiec from the rear. This presupposed that the long flank stretching through Wloclawek, Mlawa and Johannisburg to Osowiec held firm.
The result would be even more favourable for us if, simultaneously with the offensive on the Eastern frontier of East Prussia, a move could be made from the Wloclawek Johannisburg line, and we could gain ground towards the Narew, and attack Osowiec. I tried to realize this plan, because in this case we would forestall the Russians all along the line. It remained to be seen whether, later on, we should be able to take the Russian main forces west of the Vistula in the rear.
A leader must weigh up all such possibilities, otherwise he
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